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FACULTY SEN.
October 9, 1995
1496
ANNOUNCEMENTS
I.
2.
3.
4.

Call for press identification.
Reception for the Board ofRegents .
New polity on distribution of" indirect overhead costs" from grants.
Comments from Provost Marlin.

CALENDAR
575
576
577
578

Review the "Policy on Management of Conflicts of Interest in ProjectS with External Funding".
Cawelti/Haack moved to docket in regular order. Motion carried. Docket 503.
Recommendation for Emeritus Status. Haack/Primrose moved to place at the head of the docket, out of regular
order. Motion carried. Docket 504.
Resolution That the Registrar Enforce Prerequisites and Other Course Restrictions That are in the University
Catalogue. De Nault/Soneson moved to docket in regular order. Motion carried. Docket 505.
Request from the Interinstitutional Committee on Educational Coordination on Community College 32 Hour
Electronics/Electronics Based Program to Program Transfer Credit. De Nault/Primrose moved to docket in
regular order. Motion carried. Docket 506.

NEW/UNFINISHED BUSINESS
l.
2.

3.
4.

Senate Representative to the General Education Committee. Chair Gable announced that she had appointed Paul
Shand.
Report from the Intercollegiate Athletic Advisory Council. Amend/Primrose moved to approve. Amend/De Nault
moved to amend as follows: Priority registration for student athletes be placed on hold until such time that the
Educational Policies Commission can study the policy of priority registration for certain groups. Motion to amend
carried. Motion as amended carried.
Chair Gable announced that she had designated De Nault to be the Senate's Secretary for 1995-1996.
Chair Gable announced that UNISG had passed a resolution requesting Predident Koob create a Committee to
Study Duplication ofPrograms among the Regents Institutions.

DOCKET
576

504

565

495

566

496

567

497

568

498

573

501

574

502

Recommendation for Emeritus Status. De Nault/Primrose moved to endorse the recommendation for
Emeritus Status for Erwin Richter and Hsi-ling Cheng with a request that the Chair of the Senate send the
applicants a letter ofthanks for their service to the University. Motion carried.
Report from the Advisory and Liaison Committee to the Department ofMilitary Science. Haack/Grosboll
moved to receive the report. Motion carried.
Report from Educational Policies Commission. Reineke/Haack moved to receive the report. Motion
carried.
Report from the General Education Committee. De Nault/Soneson moved to receive the report.
Reineke/Amend moved to amend as follows: The Senate would welcome a meeting with the General
Education Committee to discuss specific recommendations. Motion to amend carried. Main motion, as
amended, carried.
,
Report from the Bachelor of Liberal Studies Committee. Amend/Primrose moved to receive the report.
Motion carried.
Request from Senator Reineke to Change the Standing Rule for the time of Adjournment of the University
Senate from 5:30P.M. to 5:00P.M. Cawelti/Soneson moved approval. Motion carried.
Report from the Center for the Enhancement of Teaching. Amend/Haack moved to receive the report.
Motion carried.

The Faculty Senate was called to order at 3:30p.m. in the Board Room ofGilchrist Hall by Chairperson Gable.
Present: Ed Amend, Scott Cawelti, Ken De Nault, Sherry Gable, Andrew Gilpin, Sue Grosboll, Joel Haack, Randall
Krieg, Barbara Lounsberry (ex-officio), Phil Patton, Dean Primrose, Martha Reineke, Paul Shand, Jerome Soneson,
Barbara Weeg, Surendar Yadava
Absent: Carol Cooper, Merrie Schroeder, Mahmood Yousefi
Alternate: Mary Boes for Katherine Van Wormer

MINUTES
The Minutes of September 25, 1995 meeting were approved as corrected.

ANNOUNCEMENTS
l.
2.

3.

Press identification. No press present.
A reception will be held for the Board of Regents in the Georgian Lounge porch area on Tuesday, October 17 from
6:15- 7:00p.m. Lounsberry indicated that this will be an opportunity to thank them for their past support and to
stress the importance of the requests for funds for improving undergraduate education/research and construction of
the Performing Arts Center and its benefit to the School ofMusic.
Lounsberry reported on the new policy regarding grant writing. In 1994 the Senate endorsed the recommendations of
its Ad Hoc Committee on Grant Writing. In the spring of1995, the Cabinet supported these suggestions and changed
the distribution policy. The new policy is as follows :
35% of the indirect costs will be distributed as incentive funds, an increase of5%.
The remaining 65% will go into the University's General Fund.
The 35% to be used as incentive funds will be distributed according to the following new formula:
30% to the principal investigator
15% to the department
40% to the Graduate College
15% to the dean
Faculty who want to know more about this policy can contact Ed Ebert, Grants and Contracts Administrator. Nine
faculty members have benefited since the new policy was put in effect on July 1.
It is important to remember that the only grants eligible for incentive funds are those awarded monies for "indirect
overhead costs". This policy is to be reviewed after two years to determine if it is facilitating faculty grant writing.

Provost Marlin will send a letter to all faculty to be sure that everyone knows thatthis opportunity exists.
The names of those serving on the Ad Hoc Committee on Grant Writing that studied the issue and made changes
possible were Geofrey Mills, CBA (Chair); Bart Bergquist, CNS; Christine MacFarlane, COE; Richard McGuire,
CHF A; Bill Downs, SBS; and Patricia Larson (Library)
4.

Comments from Provost Marlin.
As part of the Homecoming activities, a ceremony was held to rename the Commons Ballroom, the Slife Ballroom
in honor of the late Harry and Polly Slife. Their portraits will be displayed outside the ballroom. This is a fitting
memorial to these wonderful supporters ofUN I.
• Reminder that the Board of Regents will be meeting at UNI on October 18. Agenda items will include final
approval of tuition fees and a presentation of the 2+2 program involving the Carroll campus of Des Moines Area
Community College and the UNI College ofEducation.
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Reminder oft he Center for the Enhancement ofTeaching's conference on Friday and Saturday.
Thank you to Senators attending the open meeting on September 29 regarding the Strategic Plan.
Information regarding the Cedar Valley United Way campaign will be distributed to all employees over the next
two weeks.
5.

Information was distributed concerning the Faculty Workshop on Undergraduate Research to be held on Friday,
October 20,3:00-5:00 p.m. in Room 125, Latham Hall.

CALENDAR
575

Review the "Policy on Management ofConflicts oflnterest in Projects with External Funding".
Cawelti/Haack moved/seconded to docket in regular order. Motion carried, (Docket 503).

576

Recommendation for Emeritus Status.
Haack/Primrose moved/seconded to place at head of docket, out of regular order. Motion carried, (Docket
504).

577

Resolution That the Registrar Enforce Prerequisites and Other Course Restrictions that are in the University
Catalogue.
DeNault/Soneson moved/seconded to docket in regular order. Motion carried, (Docket 505).

578

Request from the Interinstitutional Committee on Educational Coordination- Community College 32 Hour
Electronics/Electronics Based Program to Program Transfer Credit.
Chair Gable indicated that this was an updated version and includes information regarding the particular
curriculum that has been discussed. The document was rewritten to apply only to the electronics/electronics
based curriculum.
De Nault/Primrose moved/seconded to docket in regular order. Motion carried, (Docket 506).

NEW AND UNFINISHED BUSINESS
I.

Chair Gable announced that Paul Shand will be the Senate representative to the General Education Committee.

2.

Report from the Intercollegiate Athletic Advisory Council.
Amend/Primrose moved/seconded to approve the report.
Dave Whitsett, Chair of the Intercollegiate Athletic Advisory Council and Chris Ritrievi , Director of Athletics,
were present to answer questions.
Amend asked what number of student athletes were allowed to register on the first day of classes. Ritrievi
indicated that the number was between 250 and 300.
Soneson asked what argument could be given for only student athletes having this privilege and not students
involved in other extra-curricular activities supported by UN I.
Ritrievi responded that the N.C.A.A. is mandating academic progress standards that students must meet to
remain eligible. They must be able to graduate in 5 years but are having difficulty getting into classes. The more
stringent academic policy places a timetable on when a student must have 25%-50%- 75% of required courses
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completed toward a major.
Patton indicated that the request for-priority registration was approved by the Registrar because of theN .C.A.A.
policy stated by Ritrievi- academic progress and satisfactory performance of students. He approved the policy
based on the philosophy involved.
Amend commented that one of the principles of the self-study that was recently conducted under the guidance of
theN .C.A.A. was that students should be a part of and integrated into the university program as it is. There is an
elaborate monitoring system and an enormous amount of time spent monitoring student athletes in accordance
with theN .C.A.A. requirements. Amend noted that it would be an embarrassment to withdraw this privilege but
he would advocate such withdrawal.
Reineke asked how many students are having difficulty getting into classes. The number was not known.
Primrose asked if there is a mechanism established at this time for people having difficulty getting into classes.
Patton responded that there is.
Haack commented that with the 4-year graduation pact, these students must get through 25%-50%-75% of the
courses and they are not granted any special privilege.
Lounsberry wondered ifthere might be another way to achieve the goal without seeming to privilege a certain
group ofstudents.
Patton said that groups accorded priority registration at this time are the Presidential Scholars, disabled students
and RA's. Regarding the Grad Pact, if a student is having difficulty registering for a class they are to make their
needs known at the time of registration .
Soneson indicated his concern about the fairness of this policy. It will need to be defended to other students who
have a lot ofthe same commitments and feel that they need to graduate in 4 to 5 years. It seems that if we pass this
policy we would be privileging them in a way that would not be fair to other students. Ritrievi commented that in
other groups, students would not be forced out of a particular activity if they did not make satisfactory academic
progress. Soneson responded that although that is an important point, there is a policy in place that allows
students having difficulty in meeting course requirements to go to the Registrar and ask for a special privilege. In
the best interest of all students, the student athletes should be asked to follow the regular channels.
Lounsberry asked Whitsett and Ritrievi if they would feel comfortable going back to the student group and
sharing Senate concerns about fairness, and possibly with Registrar Patton, to see if they could solve the
problem without privileging themselves.
Threase Harms, NISG Vice President, commented that the fairness of giving athletes the privilege of priority
registration was also a concern of the student Senate. They will be discussing the issue again.
Patton said that he is desirous to hear what the Senate and the student body feel about this issue and will take all
the advice under consideration. But he wants advice for all groups, such as Presidential Scholars and disabled
students, not just subsections.
Amend/ De Nault moved/seconded to amend the original motion as follows : Priority registration for student
athletes be placed on hold until such time that the Educational Policies Commission can study the policy of
priority registration for certain groups. Motion to amend carried.
The difficulty of getting student representatives from NISG to serve on this committee was discussed. The
Committee obtained students from the UNI Student Athlete Association. De Nault stated that NISG is the
representative body for students. University Senate committees needing student membership must obtain their
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:
members through this organization. Theresa Harms concurred. Haack suggested that student athletes wishing
to be considered for membership on the IAAC submit their application to NISG.
Main motion, as amended, carried.
3.

Chair Gable announced that Senator Ken De Nault would serve as Secretary of the Senate.

4.

Chair Gable informed the Senate that NISG passed a resolution calling for PresidentKoob to form a Committee
to study Duplication of university programs. The results of the study are to be sent to the Board ofRegents.

DOCKET
576

504

Recommendation for Emeritus Status.
De Nault/Primrose moved/seconded to recommend Emeritus status for Erwin Richter and Hsi-ling Cheng.
Motion carried.

565

495

Report ofthe Advisory Liaison Committee to the Department ofMilitary Science.
Haack!Grosboll moved/seconded to receive the report. Motion carried.

566

496

Report from the Educational Policies Commission.
Reineke/Haack moved/seconded to receive report.
The EPC was asked to consider two issues- 1) whether the rules currently in force governing student
withdrawals from courses or the dropping or adding of courses be changed. The Commission
recommended no change. 2) whether an academic forgiveness policy be instituted at UNI. The
Commission recommended that such a policy not be instituted. The report also refers to a discrepancy in
the formation of the committee regarding the number of student members.

567

497

Report from the General Education Committee.
De Nault/Soneson moved/seconded to receive the report.
Reineke/Amend moved/seconded to amend the original motion that the Senate would welcome members of
the General Education Committee to discuss the specific recommendations. Motion carried.
Main motion, as amended, carried.

568

498

Report from the Bachelor ofLiberal Studies Committee.
Amend/Primrose moved/seconded to receive the report. Motion carried.
A total of 174 degrees have been awarded since the programs inception in 1978. This averages about ten to
twelve degrees per year.

573

501

Request from Senator Reineke to change the standing rule for the time of adjournment of the University
FacultySenatefrom5:30P.M. to 5:00P.M.
Reineke wished to change the time because the current policy to end Senate meetings at 5:30 possibly
precludes persons from serving on the Senate. There are currently 72 classes that begin between 5:00 and
6:00 on Monday evenings which prevents these faculty from participating as Senators. Changing the time
would (I) send a message of a single-tier faculty and that university business will be conducted at an hour
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when virtually no one is teaching, (2) we would not be excluding either faculty or students from attending
the meetings who may want to share views with the Senate, and (3) we would not be excluding faculty who
have children in after-school care. The motion does not preclude the meeting going longer in special cases
just that the point of decision is being moved up 30 minutes.
Cawelti/Soneson moved/seconded to approve the change ofthe standing rule for the time of adjournment of
the Senate from 5:30PM to 5:00PM .
574

502

Report from the Center for the Enhancement ofTeaching.
Amend/Haack moved/seconded to receive the report and invite Roger Sell to provide any comments he
would like. Motion carried.
Sell commented that this is the third year he was invited to give a report. The Faculty Senate originally
made the recommendation to create the Center and it is looked upon as a general advisory group. Sell made
some general observations- I) nearly 40% of UNI faculty participated in at least one significant event when
the national average is only 20%. 2) twice as many faculty have participated in seminars this year 3) there
was an increase of 50% in individual consultations.
Faculty planned, organized and conducted all events sponsored by the Center with the exception of the
individual consultations. Senator DeNault would like to see the report give credit to the faculty involved.
Reineke commented that one of the most important functions of the Center is Faculty Orientation and
expressed her appreciation for this event. Soneson indicated his appreciation for the efforts of Sell and the
attempt to cultivate a sense ofcommunity among the faculty.
Gable asked Sell to comment on the item regarding design of a research study on the use of teaching
information in tenure and promotion decisions. Sell met with a group of PAC chairs who had faculty who
were reviewed for tenure and promotion from assistant to associate professor. They expressed reservations
about the study in terms of the perception of what it was intended to do. Sell indicated that this is "on the
back burner".
In response to a question regarding a paper on a framework for describing and assessing scholarship in
faculty work, Sell indicated that Amend had led a seminar on the topic but a paper exists only in draft form.

ADJOURNMENT
Primrose/Grosboll moved/seconded to adjourn at 5: I 0 p.m.
Respectfully submitted,

Doris Mitchell
Recording Secretary pro-tem

NOTE: Complete copies of calendar and docket items are on reserve in the Library, in the University Archives, or can be
obtained from Kenneth De Nault, Senate Secretary (Telephone 273-2033, e-Mail Kenneth.Denault).
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